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in EPC Business Writing. :
o : * Skills
* Situation
Lesson 5.1 S Practics
What should I do if an Owner wants to change — example questions
suppllers, won't pay extra, and won't extendjthe — pollev.com/ericgabriel i
_. delivery date? - Wrap-up

P e, E

‘Skills | Situation: Outfitting Design

* How to correctly _present alternative The vessel is going to be delivered on the 20t of
solutions to clients. . April, which is in a few weeks. During a sea trial, a

test was conducted on the water cooler equipment

* How to explain that I[YOUR COMPANY]’s that cools the engine (like a radiator), and found

supplleus_mme_tlmn_quahﬂgd to that the output temperature of the water
cooler was 12 degrees, which is 2 degrees

provide the high quality the client higher than the required 10 degrees. Both

expects. 5 parties agree the problem needs to be addressed:

since a slight change in the water cooler’s ability.
cool the engine could cause major damage to.th
giflerand other systems. It seems that nob

.- How to correctly _express to the clien
at'they will have to pay more for _

has done anything wrong as we!l as all partles h Vve :

_:_:.:1 zaggglflonal WOI‘k e e - azggroved the desugns
Tip: Negotiating Strategy Situation: Positions
Bring attention to the effect the change has Owner/ Client
on other systems. e The owner/client wants to change the
: water cooler equipment, which will solve

e If you want to change the entire system the problem at a significant cost.

we would have to cut a big hole in the

side of the rig. Are you willing to do [YOUR COMPANY]

that?

e [YOUR COMPANY] wants to increase the
.- thickness of the pipes, which will solv'*
th&probiem easily and cost effectivi

_» The engine oil has already been ﬂushed"a_\
~.s0 we would have to re-flush that sy,
~ which would take a lot of extra man- ;

e -.hOUI'S and addItIOl’l aI COSt Would you e Have you ever had a owner/client request an acceptabie solution that_ i

cost much | more than your accepl:able so |on7 .
e 12:09119 S '




P : Outfitting Engineer’s Email (1 of 4)
_ How do | give a client . _ =
alternatlves tO Choose from and Thanks for contacting me about this.

explain that one is worse? We've come up with two altematives*, (Letusknow
. which one sounds better.)** We could increase the

thickness of the pipe, or we could replace the entire

system. There will be significant additional costs if we _
replace the entire system. ;

Let me know how you want to proceed.

?ards *alternatives, options, choices
* formal standard casual
.| ™ optional (Let us know which...)
| Let us know how you would like to proceed. |

Examples (1 of4)  Examples (1 of 4)

1. We've come up with two options. (Let us know which 3. We've come up with two options. (Let us know which
one sounds better.)** \We could assemble the parts one sounds better.) We cou repair the
T i}ﬁmce iﬁe eéuiﬁmeni.

at the factory then ship them, or we could ship them ay
then assemble them at the yard. There willbe some If we repair the equipment, there won’t be any additional
more customs fees if we ship them already cosfs. In addition, the vendor might be willingta
assembled. : g e

2. We've come up with two options. (Let us know which \Lwe replace the squipment,

one sounds better.)* We could modify both piecs of transgiortation costs, customs duties, l_abor cosgg;:&,
equipment and extend their warranties, or we cou iid —
.- cover the upgrade on this piece of equipment.and=
e rd the other upgrade that we talked abougr 1
~_There will be additional costs or delays if we upgrade
o heequipment o peeranes T :
T =

"'fi":‘-;:-‘gg“ g; fime | talk to the vendor.
" Practice A

- Practice B
| Prartice

- |cover = 'be responsible for paying
| breakdown = list/accounting

. | Owner’s Reply (2 of 4)

~How do | politely disagree, |

make a recommendation, then | don't think that would work. | think we should
make additional requests? replace the entire system.

In addition, I'd like to use our supplier if (it is)

possible.

You,




Examples (2 of 4)

1. | don’t think we 1 don't think we should ship the equipment then

assemble it at the yard vard. | think we should assemble

the equipment at the factorv,
In addition, I'd like to have an FAT scheduled for
next week if (it is) possible.

2. 1 don't think we should repair the eq umment
. ____:_I_t'hm}_g we §hould replace it. :

- How do | politely explain the negative
implications of a client’s choices, ask for
approval, firmly give a recommendation
then explain the experience and benefit
of using your suppher'?

Addntlonal Costs (1/2)

Useful Expressions: When an owner
requests more of something and you want to
tell the owner that they need to pay for it.

you need to pay forthe extracost(s).
you need to pay for the extra charge(s).

%ﬁmargwl%e S). £
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Examples (2 of 4)
3. ldon't think we can accept the modifications.
| think we should uparade the equipment.

In addition, I'd like to be assured that there
won't be any additional costs if (it is) possible

Practice A
Practice B
Practice C

Outfitting Engineer's Email (3 of 4)

Joe,

If you want to change the entire system, we will need to
change the delivery date and charge more. lIs that

acceptable?

Lstrongly encourage you to consider just increasing the.
hlckness of the pipe and using our supplier., QOur Korean
supplier has a well-established track record as_wgll_as_.

Best | -egards
You o

Additional Costs (2/2)
Useful Expressions: When an owner

requests more of something and you want to
tell the owner that they need to pay for it.

it will cost more (money)

i I for the diff
(between the two) i

**there are two thicknesses of tubing 1mm tubing $10,000 and 1.2mm tubing

| $11,200. [YOUR COMPANY] will pay for what is required in the specs, which is

imm tubing. The difference between the specs and the desired thickness is

$1200 USD/ship. You need the client te pay an extra $1200 USD/ship.

*usually cost” is used asaverb[ .




Examples (3 of 4) - "Exam-pl‘efsf"(S of 4) H
1Emmmmwﬂmnamausmwumamo_mme 2. Mmmmmmmemtmm

the difference between what is stated in the specs and
you are requesting. |s that acceptable? what you are requesting. Would vou like to move forward
: on the upgrade? Practice A
| strongly suggest to consider just modifying the current
system. The vendor has experience modifying these kinds

of systems as well as a warranty as insurance if any; ilaws
; arlse in the next 2 years. =

s
Pt

Practice B

Owner’s Reply-'(4 of '4-)' :

How do | ask for additional

information and explain what | ;
s i Send me more details about your proposed
will investigate? changes:

I’d like to look into vour nroposal further.

You,

«Joe

e
e

' Examples (4 of 4) Post—Assessment :

1. Please send me more information about your You will receive an email with the
suggestions. post-assessment

I’d like to look into your proposal further.

zwmmimemgm_dﬂaus_abgulm_:
~ proposed upgrades such as:

1. Desired output "

ke_ to look into this option further. .




